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Location: Mitte Campus Charité, Berlin 
Dates: 24/09/2025 from 14:00  -  26/09/2025 13:30  
 

 
 



   

 

2PS & CYCLOPES Workshop Sep 25  

 

 

 
Day 0 - 24th September : Hybrid Event 

2PS TRAINING OUTPUTS 

 
 
 
 
 
 
 
 
 
 
 
 
 
Day 1 - 25th September: Workshop 
 

08:15 Registration, Coffee & Networking 

08:45 
Steven Ormston 
Opening, Scene Setting & CYCLOPES Workshop Results 

09:15 
Mark Pannone  
Organisational Change: ISO45003- Framework for 
Psychological Safety & Resilience. 

10:45 Coffee Break and Networking 

11:15 
Dr Zoe Billings 
Biological Well-Being: Prevention & Early Intervention  

14:00 Coffee & Networking (In Person) 

15:00 Hybrid Event Starts (Link for Meeting to Be Shared) 

 

 
15:00 - 15:10 Steven Ormston Setting the Scene 
15:10 - 15:40 Professor Blagden 2PS Training Introduction  
15:40 - 16:10 2PS Prevention & Communication Module 
16:10 - 16:20 Comfort Break  
16:20 - 16:40 2PS Risk Assessment Module 
16:40 - 17:00 2PS Self Care Module 
17:00 - 17:20 The 2PS HEXAGON   
17:20 - 17:40 Q&A Session 

17:40 Hybrid Event Finishes 



   

 

2PS & CYCLOPES Workshop Sep 25  

 

12:30 

 
Dr Joanne Morrissey, Forensics Capability Network  
The Use & Value of Wellbeing Interventions: Ongoing Research 
& Preliminary Results   

13:00 Lunch & Networking  

14:00 
Martin MacLean  
Experiences & Consequences of Vicarious Trauma 

14:45 
Anna Meyniel, ICMEC 
MindShield Intro & Underpinning Research  

15:30 Coffee Break and Networking 

16:00 
Holly Burgin, Lucy Faithfull Foundation 
Organisational Support in Action 

17:15 Day End  

 
Day 2 - 26th September: Workshop 

 
 
 

08:30 Coffee & Networking  

09:00 
Catherine Cox 
Barriers to Wellbeing and Safe Recruitment  Experiences & 
Unanswered Questions  

10:00 
Nina Vaaranen-Valkonen & Katarzyna Staciwa 
2PS Self Care in Action 

11:00 Coffee & Networking  

11:30 

 
Inês de Castro, Prison Systems Europe 
The Room for Virtual Reality: Learnings from VR4React and 
Opportunities to Utilise Tech Proactively & Reactively 

12:30 
Round Table & Interactive Session: 
2PS Summary, Recommendations & Next Steps 

13:30 Event Closes 
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